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Setting the Scene 



The Black & Green Paradox 
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-28% 

+27% 

Natural Gas in power generation 

Coal in power generation 

Source : ENTSOG Winter Supply Outlook 2014/2015 

 

Summer 2011 – Summer 2013 

The entire world 

loves Gas 
Except Europe 



 
 

The world loves gas 
- Europe should too - 

A Challenging Context for Gas 

Gas.  

Clean. Efficient. 

Everywhere. 



EU Energy & Climate Targets  
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3 Energy Policy Priorities  
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Competitiveness 

Security of supply Sustainability 

 



3 Perception Challenges for Gas 
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Competitiveness 

Security of supply Sustainability 

 « GAS IS EXPENSIVE »  

« WE CANNOT RELY ON 

RUSSIAN IMPORTS » 
« GAS IS JUST ANOTHER 

 FOSSIL FUEL » 



Solutions proposed… 

2 

1% increase in energy 

savings cuts gas 

imports by 2.6%” 

 
Communication on the Energy 

Union Package, 2015 

 

Using less 

Gas 

Switching from gas 

to electricity in 

heating 

“Accelerate [the] fuel switch 

in the heating sector to 

renewable heating 

technologies  

in order to displace 

significant amounts of 

imported fuels”. 

 
Communication of the Commission 

on Energy Security, 2014 

 



Challenges to overcome 

Market losses in power 

generation 

Heating sector also at 

threat 

Gas power plants 

closing down 

Low traction for gas in 

transport 

Perception issues   Shale gas questioned 



Coal Lobby Communications Strategy 
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Opportunities 
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Renewables integration: need for flexibility in the system 

 

Energy efficiency: conversion of conventional boilers;  

gas heat pumps 90% efficient 

Global LNG market liquidity: price convergence, diversification  

of sources 

Shipping: Huge market potential for LNG to meet  

low-sulphur standards 

Clean urban transport: air quality credentials 



  

Our Objectives 



Unifying the Gas Supply Chain 
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Showing the role of gas in future energy system 

14 

Diverse supplies 

Multiple uses 

across sectors  Robust 

infrastructure 

Partnering with 

renewables 

Innovation at 

every step of the 

chain 



Partnering with Renewables 
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Variability vs. 
Flexibility 

Finding way 
out of coal 

lock-in 

Looking for 
new power 

market design 

Remunerate 
flexibility?  

Making joint 
proposals 



Promoting Gas Across Sectors 

16 
16 

Power Generation   Heating  Transport 2 3 

Promote gas in 

power generation 

and its role as RES 

partner 

Exploit the positive 

image of gas in 

transport  

 

Promote gas as a 

fast solution to 

energy efficiency 
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Exploration & Production  

Infrastructure & Innovation 



  

What we do 



From Raising Awareness to Formulating Policy Asks 
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2012 

• Common umbrella 
for industry 
messages & 
identity 

• Intermittent 

• Too focused on 
“gas” benefits 

• Broadcasting 

2013 

• Common umbrella 
for industry 
messages & 
identity 

• Baseline activities 
over year 

• Beginning of 
political 
narrative/policy 
asks 

• Broadcasting 

 

2014 

• Common 
advocacy and 
communications 
platform  

• Political narrative 
with a long-term 
vision for 2030 & 
policy asks 

• Building 
relationships 

• Brussels+ 

• Engagement as 
driver of change  

2015 

• Common 
advocacy and 
communications 
platform  

• Political narrative 
with detailed 
policy asks in 
each sector 
(heating, 
transport, power 
generation) 

• Strengthening 
relationships 

• Brussels+ 

• Engagement as 
driver of change  

A GROWING VOICE IN THE EUROPEAN ENERGY DEBATE 



3 Key Political Arguments For a Coal-to-Gas Shift 

 Decarbonisation 

 

 

 

 Air quality 

 

 

 

 Flexibility 

Natural gas 

400 

gCO₂/kWh 

Coal 

900 

gCO₂/kWh 

Coal-fired 

power plant 

6 hours 

Lignite-fired 

power plant 

10 hours 

CCGT 

30 to 60 

minutes 

Start-up time from cold 

OCGT 

10-20 minutes 

80% less NOx 

than coal 

99,99% less 

particulate 

matter than 

coal 

Lignite 

1200-1600 

gCO₂/kWh 

Motors 

 

Instant Start 



Establishing Common Messages 

 A clear message to policymakers 
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October 2014 

March 2014 

Letters to Heads 

of States 

Policy Priorities 

2014-2019 



Options for a coal-to-gas switch 

POLICY OPTIONS PROS CONS APPLICATION? 

Carbon Tax 
Easiest to 

implement 

Tax matters require 

unanimity amongst 

Member States 

Politically sensitive 

2011 EU proposal 

has been 

withdrawn; 

Carbon floor price 

in the UK 

Emissions 

Performance 

Standards 

Most efficient 

Cheaper for 

industry 

Can be seen as not 

technology neutral, 

depending on level 

set 

Emerging debate at 

EU level; 

Applied in the UK 

Emissions Trading 

Scheme with high 

ETS price 

Technology neutral 

Cost-effective 

Carbon leakage 

risks 

Complexity 

Cornerstone of EU 

climate policy; 

ongoing reform; still 

low price (6€/ton) 
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Producing Communications Materials 

 Infographics, videos, animations, fast-fact cards 
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An Exhibition Travelling Across Europe 
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Establishing Annual Landmark Events 
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Member States' Gas Forum 

GasWeek 



Engaging Online 

 Gasnaturally.eu 

 @GasNaturally 
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What we achieved 



Partnering With Renewables 
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European Photovoltaic Industry Association 

European Wind Energy Association 



Recognition by EU Policymakers 
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MEP Algirdas Saudargas 

Commissioner for Climate & Energy: M.A. Cañete 

MEP Adina Ioana Valean 

Director-General for Energy D. Ristori 

Gas Infrastructure Debate in the European Parliament 



Greater support for Gas in the European Parliament 

Autumn 2013

Spring 2013

0%

10%

20%

30%

40%

50%

60%

70%

80%

Statement 1

Statement 2

Autumn 2013

Spring 2013
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63% 
50% 

STATEMENT 1: Gas is the 

ideal partner for Renewable 

Energy Sources 

STATEMENT 2: Coal-to-gas 

switch is the most efficient way 

of reducing emissions 
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Greater Support for Gas in Political Groups 

STATEMENT 1: Replacing carbon-intensive fuels 

like coal and fuel oil with natural gas in electricity 

production is the most efficient way to reduce 

greenhouse gas emissions today 

STATEMENT 2: Natural gas is the ideal partner for 

renewables as it complements their variability and is 

the lowest carbon fossil fuel 

STATEMENT 3: I do not believe that natural gas 

has a place in helping to achieve a low carbon 

economy 

Christian-Democrats 

63 

78 
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Socialists 
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Looking Ahead 



Choosing Between Different Communications Models 

2 

Platform 
Information, data, 

facts 

Campaign 

Solution provider 

MODELS TOOLS 

Calls for action, 

emotions 

Expertise 

OBJECTIVE 

Joint resource for 

internal mobilisation & 

external use 

Shock, leading to 

action 

Be a credible 

interlocutor for 

policymakers 

1 

2 

3 

GasNaturally: Started as a platform, now a problem-solver 

Tomorrow: Calling for action? 

We are here 



Momentum in favour of Gas 

33 

Members of the 

European 

Parliament 

Greenpeace 

WWF, Climate 

Action Network… 

Sandbag 
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